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A CFO’s job is supposed to be tough. But when

you're a CFO of a Services company, it's a lot
tougher. Here's why—and what you can do to
lower your stress level.

analyzs trug project profitability, develop ace
and the

ncraase profit margins and maximize your bottom line. Intacct helps

surate budgets and faracas

s an! But as competition increaseas, so doss the prassure to

Sarvices CFOs achiave this by

* Enabling real-time visibility into project and financial information—
With real-time visibility, you can measure project perfarmance and
profitability, accurately assess the trua ROI of your projects, controf costs

and daliver exceptianal client value

Minimizing revenue leakage—Tightening financial controls and improving

accuracy can add 1% or more
Improving project profitability-—Daveloping bids basad on actual costs,
dec
budg

0 your bottom lina

S on-time and under

g nan-billable hours and delivering proje

can lead to thousands in cost savings per job.

Increasing staff productivity-—Doing moere with the stall you hava can

delay o

eliminate the need for full-time empioy
$120,000/year.

eas and save up 10

If you'ra like most Services CFOS, the confessions in this booklet may
sound familiar to you. But the mere you know about how Intacct's award-
winni

sloud computing financial ma mant and project accounting

apphications solve these issues, tha lower your sirass level will

PROBLEM

Revenue leakage caused by not billing 100%
of project time and expenses.

CONFESSION |—

Jsing manual, paper-based time-tracking methods,

dsheets and standalone applications can be a major
scurce of revenue leakage, especially when employees work
"in the field” or are geographically dispersed in locations close

to clients

Why? Because they rely on each employee's memary, which

can be wildly inaccurate. There's also no automated way to
capture all project-related expenses, including employee
expenses, purch

And

counting systems, the manual data entry required to
capture this critical information invites mistakes and may

lead to massive amounts of non-bilfabie time

All of these factors result in lost revenue. So, how can you




SOLUTION PROBLEM

Managing complex billing terms and cycles
impacts cash flow—and not in a good way.

Track time and expenses in the cloud—
automatically.

“For every $10 We bill,
$1 or $2slip through
the cracks.

Because Intacct is a comprehensive, cloud computing
financial management solution, employees, remote workers
and subcontractors can accass it 24x7 using any standard,
internet-connected web browser It streamlines and
automates the capture of all billable and non-billable time
and expenses and it gives Finance the ability to tag non-
employee-related expenditures as billable items

What's the bottom ling? Using Intacct to capture time and
expense infarmation can halp you capture up to 10% of
ravenue that may have fallen through the cracks using
manual methods,

CONFESSION [N

“Qur clients are demanding

more flexible payment options...
and it's killing our cash flow.

Whoever said, "the customer is always right,” never had to

bill them, These days, chiants require multiple biling meathods,
different payment terms and schedules, varied billing rate
structures and may even raquest separate and/or consclidated
invoices for the different sarvices you provide to their company.
And due to fierce competition, Senvices companias comply—
even if their accounting systems aren't up to the task

Finance crganizations typically tum to abeor-intensive, time-
consuming, error-prone manuadl processes to cope with the
plethora of unusual billing demands, The prablem is that
manual processes can delay invoicing and payment, reduce
client satisfaction and decreass finance productivity.

How can you get your cash flow up to speed?




SOLUTION

Increase billing automation and flexibility.

intacct automatically generates project invoices from time and
expense transactions, which accelerates the invoiging cycle,
shortens time-to-cash, reducas errors in the billing process
and improves finance preductivity, It also offers the fiexible,
automated billing schedules that today’s clients demand, such
as fixed-fes, time and matenals, cost-plus and more, And you
can cheoss from a variety of standard inveice formats or
customize them to suit your business needs,

The net impact s that with Intacct, you can realize a 5%
improvement in your cash position—without adding full-time
employees at a fully burdened cost of up to $120,000¢/year.

PROBLEM

Poor visibility into current and projected cash
inflows and outflows.

CONFESSION |(2

In the Services industry, value is earned as work is delivered. Se,
in addition to improving chiant satisfaction, defvering work on
time is essential for a healthy cash flow. But throughout the
course of defvering that work, there are unavoidable expenses,
such as the vendors and subcontractors that provide goods and
sarvices, Their inveices come in long before yours go out, which
creates a cash flow managemeant nightmara

Hew can you balance the uneven cash outflows that occur
during a project with the cash inflows that arg heavily weighted
toward the end of a project—and improve your cash flow
management?




SOLUTION

Choose a financial management sol

real-time, end-to-end visibility.

JV rach flaas e d
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not very current.”

ntacct provides real-time visibility into key financial and q
rformance indicators

enabling you to more )
& the erratic cash flows commaon in the “

Services industry,

With one click, you can get valuable insights into how much

ng your days
ding by
ou can automatically
slerates your billing and

So, Instead of unpredictable cash flows and inaccurate cash
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gctions, Intacct gi
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PROBLEM

Manually deferring and recognizing revenue
creates costly productivity bottienecks.

ject delivery mi

arg bundied with

recognition rul

other purcha ocating revenue across the bundie

and recognizing ed on delivery status

complics

and recognize revenue and support complex, multi-g
arrangements manually—increasing the time and cost of

performing these vital tasks

revenue recognition while improving Finance productivity?

9




SOLUTION PROBLEM

Poor project performance and visibility leads to
poor forecasting and lower profitability.

Decouple billing and revenue recognition and
add automation.

“Today’s perforn

[ 1ance and /)z/(ige!//m
blind spots hyrt fomorrow’s

bidding angd profitability.”

When a Services company lacks raal-timea visibility into project

»erformance ang status eholders can’t get the acourate
P g

=nue, which saves time and improves
an easily be decoupled from revenus

information and analysis istic budgets

racagnition rules, so you can satisfy your 2nts' billing trateqically
requirements. And you can recognize revenue based on

project milestones tor accurate compliance and reporting

With Intacct automatically handling these complex tasks,
Finance staff can be more productive and Finance

ices industry, nothing is more ampertant than
organizati can delay or eliminate the r
headcount, which can save up to $120,0( -
sibélity Into performance and the
& project dellvery, maximze
profitability and client satisfaction—and win more business?
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SOLUTION

Seamlessly link project activities with your
financial management solution.

When project management and financial infarmation aren’t Traditional accounting applications don't have the robust project
cannected, stakeholders can't sea the financial impact of their management and project accounting capabilities Services
project management degisions companies nesdt. The typical workaround is to use a standalone
application for project management, then manually enter and
re-entar data between systems. In addition 1o incraasing the
likefihood of errors, this obvious operational inefficiancy
decreasas productivity, project visibility and profitability,

Intacct gives you real-time visibility into every aspect of a
project. What’s more, those project details are linked to
financlal Infermation, giving stakeholders "the big picture.” It
aiso features flexible budgeting, so you can track multiple
scenarios and prepare for Just about anything, And with its
mutti-dimensional project analysis, you can see the true
ravenue, cost and margins associated with projects and clients

Hew can you efiminate information s#os, enable end-to-
end visibility from orders to project delvery and reakize
productivity gains that reduce or eliminate the need for

. " additional Finance stafi?
Uttimately, Intacct helps you make better project decisions in

real time, deliver projects on time and on budget, and improve
client satisfaction, What's more, you can create more profitable
and compelling bids, win mare projects, grow your business
and improve profit margins by up to 10%
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“Why do we have all these computers : :
W SR TR ST S —— Be proactive! Take control of your project and

when we have to enter financial management situation like many of
. n
everything by hand? your peers have already done.

intacct breaks down barriers between project management and
financial information. Because all data ralated to your business, 6
from project details to the general ledger, are seamilassly

connected and accessed via the cloud, much lass labar-intensive,
error-prone manual data entry is required, You can easily automate
workflows and improve operational efficiency. What's mors,
stakeholders have canveniant, 24x7 acceass to the real-time
business information and analysis they nesd.

So, by eiminating information sdos with Intacct, Finance staff can
be more productive and Finance organizations don't have to hire
additional full-time employees




Learn more now at www.intacct.com or get
immediate relief now at 1.877.968.0600.
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